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Objectives

Participation in this Prepare Training® Presentation will  
empower participants to:

• Describe the prevalence, progression, and dangers of substance 
abuse.

• Recognize and address workplace issues that may be related to 
alcohol, drugs, and other impairing substances.

• Intervene in problem situations that may escalate to crisis.

• Refer individuals who may be experiencing a substance abuse 
problem to appropriate resources. 
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Objectives

What this training is not:

• A debate about internal policies and procedures.

• A comprehensive review of any technical aspects of commonly abused drugs 
and other impairing substances.

• A forum for determining changes in internal policies and procedures.

• A medical, clinical, or legal seminar.

• A seminar addressing the diagnosis or treatment of substance abuse.

• Training that addresses technical screening/testing for alcohol, drugs, or 
other impairing substances.

• A forum for discussing any confidential issues.

• A comprehensive course that teaches everything there is to know about this 
topic.

• An individual or group counseling session.
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Prevalence

Most individuals who abuse alcohol, 
drugs, or any other substance are 

unemployed.

True  or  False?
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Prevalence
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Understanding Substance Abuse

• Casual, infrequent, 
or prescribed use

• Experimentation

• Social/recreational

• Stress reliever

• Increased use/abuse

• May be used to 
modify or control 
psychological or 
physical conditions

• May be harmful to 
self/others

• Repeated failure to 
control use/abuse

• Increased tolerance 
of substance

• Compulsive 
use/abuse 
regardless
of adverse 
consequences

Drug Use Model

Portions of this section are adapted from: United States Department of Labor (n.d.–a) and 
Canadian Centre on Substance Abuse, 2008.
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Understanding Substance Abuse

Definition: For the purpose of this presentation, 

Substance Use involves the use of alcohol, drugs, or other 

impairing substances in a socially accepted, legally

sanctioned, or medically authorized manner. 



© 2015 CPI.8

Understanding Substance Abuse

Definition: For the purpose of this presentation, 
Workplace Substance Abuse involves the use of alcohol, 
drugs, or other impairing substances to modify or change 
a person’s physical or psychological conditions.

Workplace substance abuse may adversely affect 
performance or safety at work either directly or 
indirectly. It may involve illegal activity and could 
become harmful to oneself or others. 

Portions of this section are adapted from: United States Department of Labor (n.d.–a) and Canadian 
Centre on Substance Abuse, 2008.
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Understanding Substance Abuse

Examples of commonly abused substances include:

• Nicotine.

• Alcohol.

• Marijuana.

• Depressants.

• Amphetamines and stimulants.

• Narcotics and designer drugs.

• Hallucinogens.

• Inhalants.

Other examples?
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Understanding Substance Abuse

Definition: For the purpose of this presentation, 
Substance Dependence and Addiction involve an 
overwhelming desire to regularly use a substance that 
may potentially impair a person's judgment, clarity, and 
performance without regard for the consequences. 

This can often occur within the context of an employee’s 
job responsibilities.
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Understanding Substance Abuse

Definition: For the purpose of this presentation, a 
Drug-Free Workplace is defined as an organization that 
prohibits the use, abuse, manufacture, distribution, 
dispensation, possession, and transport of alcohol, 
drugs, and other impairing substances.

Portions of this section are adapted from: United States Department of Labor (n.d.–a) and Canadian 
Centre on Substance Abuse, 2008.



Activity

The Impact of Workplace Substance Abuse
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Impact



© 2015 CPI.14

Crisis Response Procedures

Definition: Crisis: A situation or event that is 

experienced or perceived as an intolerable difficulty. 

This may exceed a person’s own resources and coping 

mechanisms.
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Crisis Response Procedures

Examples:

• Suicidal threats or acts. 

• Self-injury needing immediate medical attention.

• Threats or acts of violence toward self or others. 

• Severe impairment in memory or judgment that may 
potentially result in danger to self or others. 

• Highly erratic or unusual behavior that indicates an 
imminent danger to self or others.

Other examples?
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Crisis Response Procedures

Definition: Crisis Response Procedures: An 

organization’s plan to maximize safety and regain 

control of a situation when any person may become 

unsafe due to a crisis.

It is not necessary to wait until a situation is unsafe 

before initiating Crisis Response Procedures.
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Priorities of Crisis Response Procedures

1. Keep yourself safe.

2. Assess the situation.

3.  Summon assistance.

4.  Make the situation as safe as possible.
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Assisting Employees Affected 
by Substance Abuse

Definition: An Employee Assistance Program (EAP) assists 

an organization in addressing productivity issues by 

helping employees identify and resolve personal concerns 

that affect job performance. 
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Assisting Employees Affected 
by Substance Abuse

Some examples of assistance if EAP Services are not available:

• Employee medical benefits.

• Community hotlines.

• Self-help groups such as Alcoholics Anonymous, 
Narcotics Anonymous, Al-Anon, etc.

• Community mental health centers.

• Private therapists or counselors.

• Addiction treatment centers.

Other examples?
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Resources

Please fill out the Feedback Form if 

you would like 

CPI to provide you any of the 

resources listed on that form.
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Review and Summary

Through participation in this Prepare Training® program 
presentation, participants have been empowered to:

• Describe the prevalence, progression, and dangers of substance 
abuse.

• Recognize and address workplace issues that may be related to 
alcohol, drugs, and other impairing substances.

• Intervene in problem situations that may escalate to crisis.

• Refer individuals who may be experiencing a substance abuse 
problem to appropriate resources. 



Thank you for your participation 
in today’s presentation of this 
Prepare Training® Presentation!

Thank you!


