
HOW TO PREPARE FOR
and

WHAT TO EXPECT
During an OSHA VPP Onsite 

Evaluation



The Voluntary Protection 
Programs (VPP) recognizes 
worksites that have achieved 
and are maintaining excellence 
in worker safety and health 
protection through cooperation 
with and among labor, 
management, and government.



How to Prepare:

• As an applicant you will first have to conduct a 
thorough and detailed review of your worksite safety 
and health program, making sure it meets the 
required elements.  Any deficiencies should be 
corrected.  All elements must be in place at least one 
year.

• The application itself requires you to describe your 
program in detail, addressing the required elements 
and providing documentation.

• After reviewing and accepting the application, OSHA 
will schedule an on-site review of your program.  



VPP Information

• VPP Application Packets
Site-based
Mobile Workforce
Corporate
Demonstration

• VPP Federal Register Notice, January 9, 2009

• VPP Policies & Procedures Manual (CSP 03-01-003)

• Policy Memos #1 - #7

• VPP Application Supplement: Process Safety Management 

• VPP Report and Worksheet Templates
– Site-based
– Mobile Workforce
– Corporate



Steps to Success
• Management Involvement
• Employee Involvement
• Contractor Involvement
• Gap Analysis
 summarize results
 develop action plan
 correct discrepancies 



Preparing For the Evaluation
• Documents for review should be readily 

available, organized and appropriately 
labeled in the room set aside for the VPP 

Evaluaton team.

• For re-evaluations, develop a list of 
significant safety and health program 

changes since the last OSHA onsite VPP 
evaluation or any since the application was 

submitted. 

• Set aside a private room for formal 
interviews.



Preparing For the Evaluation

• Be prepared to correct any hazard during the 
evaluation.

• Take before and after photos to document 
identified hazards and abatement.

• Ensure personnel are available to answer the 
team’s questions and escort members.



Preparing For the Evaluation
• Working Lunches

• Review the OSHA VPP Evaluation 
Worksheet prior to the evaluation. 

• If you are not a Special Government 
Employee (SGE), join right away and 
assist OSHA with VPP evaluations.



Onsite Evaluation
What Can You Expect?

• Day One - Opening Conference

• Introduction

• Suggested Site Presentations
- Emergency Response Procedures
- Overview of site operations
- Significant changes 
- Site Best Practices

• VPP Evaluation Team Comments

• Abbreviated Walk-through

• Start Documentation Review



Onsite Evaluation
What Can You Expect?

• Daily Closing

- At the end of each day, the OSHA VPP Evaluation 
Team will meet with the site to discuss the daily 
findings/questions and provide a plan for the next 
day.



Onsite Evaluation
What Can You Expect?

• Day Two - Documentation Review
- The VPP Evaluation Team will review the 
documentation of all aspects of the safety and health 
program to determine if it meets or continues to 
meet the requirements for VPP.
- Set up formal employee interview schedule from 
facility employee roster.
- Ensure that enough personnel are available for 
questions and going out in the facility.



Onsite Evaluation
What Can You Expect?

• Day Three – Formal Employee 
Interviews & Comprehensive Facility 
Walk-through 
- A site walk-through is conducted to ensure that 

the safety and health program is implemented as 
described in the documents reviewed. 
- Formal employee interviews will take place privately 
by the Team Leader or another team member.
- Informal employee interviews will take place during 
the walk-through.



Onsite Evaluation
Informal Interviews

• What is your job?
• Is there a safety and health committee?
• Is there an employee suggestion/complaint 

system?
• Have you ever used it and what were the 

results?
• Do you receive safety and health training?
• Does your company have emergency 

response drills?  If so, how often?



Onsite Evaluation 
Formal Interviews

• Purpose: Validate employee awareness of and 
participation in Safety and Health Program.

• Conducted by OSHA VPP Evaluation Team Leader or 
designated Team Member.

• Interviews selected from roster of employees, 
managements, contractors, and temporary employees 
provided by the site.

• Usually take about 15-30 minutes.
• Interviews are confidential.
• Appendix F of VPP Policies and Procedures Manual
• There are no right or wrong answers
• Employee responses will not in themselves determine a 

company’s approval or disapproval.



Formal Interviews 
Sample Questions

• What is your job here?
• How soon after you began did you receive 

training?
• Have you ever come into contact with a 

safety hazard?
• What is the process for reporting hazard?
• Was the response satisfactory?
• Does management provide adequate 

protection against hazards?
• Is PPE readily available when needed?



Onsite Evaluation
What Can You Expect?

• Day Four/Five – Tie Up Loose Ends/ 
Compile Report/Closing Conference 
- Prior to the closing conference, the VPP Evaluation 
Team will meet to determine their recommendation 
and begin drafting the onsite report.
- Site management and employee representatives will 
receive a formal briefing, usually called the closing 
conference, at the conclusion of the onsite review. 
The Recommendation of the VPP Evaluation Team 
may be provided if concurrence is given from the 
Regional Administrator.



Onsite Evaluation
What Can You Expect?

90 day items?
Deficiencies?
Findings?
What happens?



Onsite Evaluation
What Can You Expect?

• Corporate Onsite and Compressed Re-evaluations

- Typically 2 to 3 days
- Compressed Evaluation could last entire week or could 
be rescheduled if major deficiencies are found in the 
safety and health management system.



What Can You Expect After the 
Evaluation

• Team Leader submits a report to the VPP Manager for 
the Regional Administrator’s decision on a 
recommendation or approval. 

• Team leader submits a final draft of the onsite report to 
the Regional VPP Manager.

• Site notified of the approval by the Assistant Secretary 
or Regional Administrator.



Questions?


